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Placemaking Experience from Kasama-shi in Japan
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The Japanese city of Kasama-shi has since 2014 collaborated with the central government on
placemaking strategies. They integrate local resources like technology, human resources and finance
to implement various projects. The city has so far slowed its out-migration, promoted growth in the
manufacturing industry, developed unique agricultural operations and attracted more tourists.

To better understand the city’s placemaking program, the Agriculture and Food Agency under the
Council of Agriculture (COA) invited its mayor, Shinju Yamaguchi, to give an online speech about the
strategies of placemaking in Kasama-shi. The speech helped COA workers to better understand how to
deal with the problems of population loss and aging in the agricultural sector, promote local agricultural
and food industries, and achieve sustainable rural development.
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